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Qatar

Site HSE Manager/Project HSE Manager/SHES Supervisor/Coordinator
https://www.linkedin.com/in/ayaz-ali-khansiirsm-techiosh-ohsas-qms-39a74a25/

Professional Summary
Highly insightful SHES Professional with 18 years of experience in managing and leading health, safety, and
environmental initiatives. Demonstrated ability to coordinate the delivery of HSE products and services to
company personnel. Expert in managing functional objectives by providing leadership and direction to team
members, Experienced SHES Person in areas of EPC/PCC/Operations of EPF/Gas Plants/Refineries.
Projects EPC/PCC/Operation

* Qatar Gas NFE 01 EPC Project

* Rosneft Middle east Upgradation/Modernization Project

*  Chevron EPF Construction and Commissioning Project

* DNO Gas Compression and Export EPC Project

» Crescent Petroleum Dana Gas Debottlenecking EPC Project(80000CFS)

* Gas Plus Khalakan EPC Project (10,000Bpd Early Production Facility)

» HKN-ST1A Early Production Facility (Operation)

* MOL Bijell-1B EWT Extension EPC project,

* Al Hosn Gas (Shah Gas field plant construction/Commissioning/Operation)
Positions Held
SHES Supervisor/Coordinator (EPC) 2023-Current
Site HSE Manager (EPC/PCC/Operation) 2018-2023
Project HSE Supervisor/Advisor (EPC/PCC/Operation 2014-2017
Field HSE Supervisor (EPC) 2012-2014
Field HSE Supervisor (Drilling) 2010-2012
Field Engineer Logging (Offshore) 2007-2010

Work Experience
SHES Supervisor/Coordinator

[1 Maintained accurate, up-to-date accident and 'near miss' data, ensuring that all accidents are
documented and investigated,

[1 Liaised with the project team, client, consultants/subcontractors, and suppliers to ensure the HSE
compliance,

[ Advises on changes and implementation strategies Working towards company statutory obligations in
all areas relating to health, safety and welfare at work,

[J Statutory training and reporting Review the progress of the company's site tasks/Activities to ensure
that they are in accordance with the contractor's underlying HSE specifications and requirements.



Collaborate with Client/subcontractor staff to close gaps and make improvements Contribute to the
Leadership team's understanding of HSE issues,

Act and prevent jobs for insecure acts or situations Successful enforcement of Project HSSE Strategy
and follows Implementation.

All regular reports were supplied correctly and on time Extending, optimistic response was provided
while pursuing a safety briefing and scheduling.

Project HSE Advisor/Site HSE Manager/Project HSE Manager
Oilserv 2014 - 2023

Key Responsibilities

]

I I B B

Develop and Implement Health, Safety, and Environment best practices, ensuring the EPC department
complies with current legislation, approved code of practice, and government guidance.

Maintained up-to-date accident and "near miss" data, ensuring that all accidents are documented and
investigated, and recommendations are implemented and followed.

Carried out regular safety inspections, drills, risk assessment updates,

Completed regular reviews and implemented updates to the HSE policies and procedures.

Worked proactively with managers to establish and maintain a safe system of work (SSW) and safe
environment for all members of staff.

Prepared and supported the development and implementation of the Worksite HSE documentations,
Execute and monitor the implementation of Health, Safety, and Environment requirements in the
Construction, Commissioning, and Operation Phases.

Prepared reports using statistical and other analytical tools for Management.

Prepared analytical HSE reports for management review.

Developed and implemented Worksite HSE documentation.

Monitored and enforced HSE systems across project phases.

Established and maintained standards, processes, communications, Training, and systems.

Liaised with stakeholders to ensure effective HSE management.

Conducted safety inspections and drills, updating risk assessments Established compliance with HSE
standards, processes, and training.

Field HSE Supervisor
United Safety UAE Aug / 2012 - Apr / 2014

Working for an oil services company based in Abu Dhabi reporting to the Al Hosn gas(Shah gas Field) onsite
HSE manager, responsible for assisting in the development, implementation, and maintenance of Life Saving
Equipment’s with Deployment and Emergency response.

Key Responsibilities

Coordinated planning, administration, training, and enforcement of the facility’s Health, Safety, and
Environmental (HSE) program to ensure compliance with all company policies and local, state, and
federal regulations.

Identified hazards and assessed risk to HSE, involving individuals to identify the appropriate safety
controls, and providing advice on accident prevention and occupational health to management and
employees.



Promoted occupational health and safety awareness throughout the assigned facility.

Conducted safety inspections of facilities, operations, and equipment to ensure compliance and a safe
working environment for associates and enforced compliance with regulatory and company
requirements.

Implemented standard HSE support using common tools provided by the Operations Excellence HSE
Team Conducted all necessary HSE Training, including new hire safety training and all other on-site
training required for both hourly and management.

Assisted HSE manager with accident and incident investigations to determine root cause providing
support to avoid repeat incidents.

Completed regular reports regarding HSE system issues including recommendations for
enhancement/Improvements.

Field HSE supervisor
Rutledge Global Services Oct 2010 to Feb 2012

Implement and support project HSE plans, regulatory requirements, and other safe work practices.
Identity, evaluate, develop and deliver project specific HSE training.

Implement district HSE communication strategies on projects.

Build processes, evaluate, and advise on hazard identification.

Lead project HSE inspections and monitor the quality and effectiveness of inspections and trade
safety plans.

Work with project teams to provide recommendations regarding corrective actions of systemic issues.

Field Engineer Logging (Offshore)
Baker Hughes EHO Ltd: Jul 2007 to Oct 2010 (Doha, Qatar)

As Field Engineer Logging Worked on offshore drilling projects with clients (Qatar Petroleum, Qatar
Gas, Ras gas, Qatar Shell GTL, Occidental Petroleum, Exxon Mobile, and Maersk Qil Qatar.

Drilling Engineering, Well Surface Data Logging, Interpretation of well logs, Source/Reservoir
Characterization/Qil shows Evaluation

Education

Master of Science (University of Karachi)

Skills

Professional certifications in safety ( \ )
Leadership, good influential and mobilizing skills with interveners, team spirit.
Cross-function team working skills, good communication skills.

Ability to help department leaders implement preventive and corrective measures efficiently and to
intervene promptly.

Strong knowledge of ISO 14001, OHSAS 18001 standards, directives, and specifications,

Organized, familiar with administrative responsibilities, and decision-making abilities.
Excellent knowledge of all applicable HSE laws, regulations, and standards

Experience of working in large scale projects (EPC/PCC/Operation)
Able to work under pressure with a positive working attitude and strong sense of responsibility.



Achievements

Successful implementation of HSE Plans resulted in positive HSE culture with 45% reduction in
accidents and incidents reported per annum (2019 to 2021 DNO Project Kurdistan).

Reduced the LTI frequency rate from 5.8 to 2.1 in 12 months by establishing reporting and
investigation methodologies and implementing risk management concepts resulting in Reduction of
Incidents/Accidents (Dana Gas 2018-2019 Kurdistan)

Reduced Risk and control hazards by 42% by performing site HSE audits with actions and
responsibilities to maintain HSE compliance (DNO/Dana Gas 2018/2021 Kurdistan).



