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Status Explanation (For Risk, Average & Good Items)
There is less chance of scope steal because the scope is clear and

scope well defined.

S Project progress is consistently accelerated by effective schedule
chedule management.

Changes Any changes were clearly communicated and managed effectively,

showcasing the assessor's adaptability and attention to detail.
Issues are resolved beforehand to lessen any detrimental effects on
the project.

Dependencies were effectively identified and managed, highlighting the
assessor’s thorough understanding and strategic approach to the
assessment process.

Resourcing was appropriately allocated and managed, reflecting the

Issues

Dependencies

Resourcing assessor’s ability to effectively utilize available resources to support the
assessment.
. The technical aspects were addressed competently, with the assessor
Technical

demonstrating a solid grasp of the required technical knowledge.

\When change management techniques are put into practice,
adaption becomes effortless and project goals are met.

Change Management
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